LUNENBURG ROD AND GUN CLUB
PO BOX 415
LUNENBURG, NS BOJ 2CO

Lunenburg Rod and Gun Club

Members’ Meeting - Agenda
15th September 2026

1 Call to Order by President (Alan) — 7:00pm
2 Reading & Approval of the Minutes from the last Members’ Meeting by Secretary
3 Reports -

- Financial Report - Alan

- Building Committee — Tim

- Handgun Committee — Keith, lan

- Shotgun Committee — Jason, Greg
- Rifle Committee — Pierre, Wayne

- Archery Committee — Pierre G

4 Correspondence

5 Unfinished/ Old Business —

a. Certification by Chief Firearms Officer - signs to be posted on newly
established boundary.

b. Gate installation - design and estimate approved. Location agreed;
awaiting installation.

c. Range Safety Officer Training, any updates

d. Board Membership - Pierre Gadbois volunteered to act as Club
Secretary; handover with Paul Fairclough under way. ltem closed.



6
7

8

e. “Future of Club” Strategy; marketing campaign pilot - shotgun lessons
ongoing; Youth Hunt Camp 2026 completed; 2027 Atlantic Outdoor Show,
booth space allocated. Locke’s Lifestyle, Sporting & Outdoor Adventures -
after discussion with Locke’s and based on the current retail situation in
the Maritime provinces, it was jointly agreed to suspend our sponsorship
relationship but maintain a close working arrangement. Archery section
relaunch completed.

f. Grants/Sources of Funding - accessibility project; grant application
unsuccessful. Project deferred for 2027 review.

h. Capital Projects Review - Seacan purchased, boundary survey
completed. Gate installation to be completed.

j- Club tool crib/machinery - green shed beside skeet field could be used
for the tool crib.

k. Fire prevention / Fire Fighting protocol to be developed. Water totes
obtained; placement and use to be discussed with Riverport Fire
Department.

|. Extension of 100 yard parking lot - scope review held with Rifle &
shotgun section reps and club member Jake Langley who agreed to
provide a cost estimate and schedule for the work.

m. Riverport Connector Project (Kingsburg Coastal Conservancy) -
following a presentation at the last members’ meeting by Robert Meyer, it
was agreed that LRGC would provide representation on the KCC Advisory
Council. The presentation material will be distributed to the membership.

n. 5-stand range relocation - following the recent extension of the Sporting
Clay field to 15 stands, clay throwers from the 5-stand range were
transferred to the Sporting Clay field. In order to optimize machine
useage, the 5-stand range will be relocated between existing sporting clay
stands 1 and 2. Significant work will be required to achieve this so 5-stand
will be shutdown until the early new year. CFO approval of the new
location will be required.

New Business
Questions by Members

Motion for Adjournment



